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Chairman’s Report

Our Annual Report this year can leave you in no doubt that we are celebrating the 70th Anniversary
of the Fellowship of St. Nicholas’s service to children, families and to the organisations who
represent them within the wider community.

It's always good, once in a while, to look back at our roots to see if those ideas that prompted the
birth of FSN still hold good today.

The word ‘family’ features often in our literature and this word applies to all that we are — a charity
dedicated to supporting, improving and sustaining life for the community. It also applies to our staff
team through management, administration, project staff, maintenance and volunteers and is borne
out by the efforts of all those who so willingly worked to organise our 70™ birthday celebrations. It
has been a challenge and a nostalgic journey to see how we started, where we are now, and where
we hope to be in the future.

There have been challenges of course and we operate under the same conditions and constraints
as other charities, especially in these uncertain economic times but we have always been proud of
our ability to be flexible — our independence which allows us to respond to identified needs.

Elsewhere in this report you will have an update on current projects and our

Chief Executive Christine Unsworth has outlined the way forward. This leaves me the opportunity to
thank most sincerely those benefactors and supporters over so many years who have enabled us to
provide the services since our inception until the present day. None of this would have been
possible without our dedicated staff and a forward looking Board of Management who have been
the rock on which FSN is built.

Rest assured those ideals set down 70 years ago still hold good today.

Key achievements 2008 / 2009:

i Created Multi Use Games Area at
the St. Nicholas Centre
i Achieved the kitemark “Investing in
Volunteers”
i Opened the community learning
project BEST at the St. Nicholas
Centre
i Opened the "Community Learning
Project” at Robsack Centre
i Relocated St. Nick’s Nursery
and increased the day care places
to 38
i Extended the Fun Van service to
(Left to right) FSN Chief Executive Christine Unsworth; Baroness Janet include Bexhill
Fookes; Lord Lieutenant Peter Field; Her Right Worshipful Mayor of
Hastings ClIr. Maureen Charlesworth and FSN Chairman Mollie Green at
FSN's 70th Birthday Fundraising Celebratory Lunch on 20™ July 2009.



Chief Executive’s Report

FSN celebrates another major landmark — its 70" Birthday. As with the previous key dates,
notably the Diamond Jubilee in 1999 there is a period of reflection on the work that has gone
before, a revisiting of our aims and objectives to refocus on our activities and future plans. Our
Annual Review contains our photographic project that records all the work undertaken over the
last 70 years which has been a responsible and vibrant response reaching out to some of the
most depressed communities in the South East of England. Driven by love for children FSN'’s
work has provided services that were needed at the time, often ahead of Government initiatives,
identifying and filling the ‘gaps’.

Reading the history of FSN it is apparent that it was built on the endeavours of Volunteer
Chairmen and Organising Secretaries as well as people who gave freely of their time as home
visitors and more latterly in a host of volunteer roles. This year has seen the major success of
achieving the Investors in Volunteers Kitemark — amazing - but even more amazing is that there
are now 90 active volunteers outnumbering the paid workforce - local people caring about their
local communities and giving freely of their time, expertise and talents. Truly this is what a
modern charity is all about — local people setting the agenda being motivated and committed to
do something about the issues that concern them.

What is it then, in Hastings, St. Leonards, Bexhill and Rother, that is getting people to stand up
and be counted and caring about others week after week and giving freely of their time? We
know that we are living in pockets of extensive deprivation where families are in their third
generation of unemployment and existing below identified government levels of poverty. FSN’s
early years projects, the Nurseries, PALS, Créche, Fun Van, are all about providing quality care
for young children to help them have a better start than their circumstances dictate. Volunteers
are flooding to help us and also gaining qualifications in the process.

Families are being ripped apart during this recession, skilled men reduced to tears because
there is no work. Volunteers are supporting projects that help people gain back their confidence,
gain new skills, and help them cope during times of great stress by supporting their parenting
skills. Significantly in this area many of our secondary schools are in ‘special measures’ - two
thirds of our young people are leaving school without 5 Grade ‘C’ GCSE'’s — appalling in terms
of their life chances. This is a major challenge to us to develop a long term youth project
supporting young people’s aspirations and learning as sadly the funding for our youth clubs
ended in May this year. However the splendid work of Dragonflies Bereavement project is
meeting the needs of hundreds of families at probably some of the worst times in their lives.

What makes a charity exist for 70 years and go on, from strength to strength, in an era of
conspicuous consumption? It is concern and commitment for families less fortunate in our local
communities. As a paid officer | can only stand back with utmost respect at the contributions
made by my Chairman, Trustees and our charity’s volunteers; it is time to applaud all your
endeavours, celebrate the successes and look forward to continue being a benchmark of
citizenship and real caring in the next decade.



